GO Team Meeting #3

Public Meeting
Thursday, November 17, 2022
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* Sign up via Chat during the meeting\
* 2-3 Minutes per Visitor

* Personnel matters are prohibited

» Allowed during Public Meetings
ONLY!
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[TEAMS

STROMNG SCHOOLS .
START WITH ME! Meetmg Norms

The initial GO Team Meeting Norms are as follows:

¢ This is a meeting of the GO Team. Only members of the team may
participate in the discussion. Any members of the public present
are here to quietly observe.

¢ We will be fully present.

¢ We will follow the agenda as noticed to the public and stay on
task.

+ We will be respectful of each other at all times.

+ We will be open-minded.

+ We invite and welcome contributions of every member and listen
to each other.

¢ We will respect all ideas and assume good intentions.

¢ We will approach differences of opinion with curiosity.

GO Teams are encouraged to add to or otherwise modify
these norms to align with the GO Team’s identity as a group
supporting your school.

October 2022



Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2022

School Leadership
completed Needs
Assessment and defined

overarching needs for
SY22-23

August 2022

School Leadership
completed 2022-2023
Continuous
Improvement Plan

You are HERE

Sept. - Dec. 2022

Utilizing current data,
the GO Team will review
& possibly update the
school strategic
priorities and plan

Before Winter Break

GO Team will take
action (vote) on the rank
of the strategic plan
priorities for SY23-24 in
preparation for budget
discussions.




Discussion Items

45- CIP Check-in

Strategic Plan and CIP Alignment
Strategic Plan Updates

Fall 2022 ACES

Progress on Strategic Plan
Priorities

Discussion
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Where We Are

Our strategic plan is the guide for the
work we're doing in the school. By
monitoring the plan and ranking
priorities, we can all work towards the
common goals. Using the priorities in
the strategic plan, the school leadership
team developed a Continuous
Improvement Plan (CIP) for the current
school year.




Current

Strategic Plan

2021-2025




Mission

Wiith o coring cufture of eqenity, trust,
and collaboration, every stwdents will

grodusie college and coreer ready.
SMART Goals

Incregse the percentege of Proficient
and Distinguished Learners in

Reading/ELA.

APS Strategic Priorities &=
Initiotives

Fostering Academic
Excellence for All
Data
Curmiculwm & Instruction
Signature Program

Building a Culture of
Student Support

Whole Child E Intervention
Perzonalized Learming

Equipping & Empowering

Leaders & Staff
Strategic Satt Support

Equitable Resource Allocation

Creating a System of

School Support
Strategic Staff Support
Eguitable Resource Allocation

Frank L. Stanton ES

School Strategic Priorities

1. Improve mastery of core conmbent
knowledge

2. Implement & STEM Program Model
3, Implement a Strategic Writing Initiative,

4 InvParm and EAEREE COrmimLmiy
L. Sustain a school culture conduchne to students' social,
grmational, and learming needs,

6. Creste ongoing opportunities for staffers to
volunteer to leadership roles based on
strengths and interests.

7. Build systerns to identifying ways fo
systemically determine needs of resources as
aligned to students progressing towands
proficiency across content areas.

E. Bulld system and resources to support STEM.

Increase the percentage of Proficient
and Distinguished Learmers im Math.

Vision

A high-performing school whene students
lowe to bleamn, educators inspire, familes
engage, and the community trusts the

SYEIEmm,
Build s1affs capacity to consistenthy
use data to inform Wheole Child
Interwention.
School Strategies

LA, Provide Professional Leaming 1o (eachers based on assessed nesds.
1B. Imtegrate 1he use of the Engineering Process Scroes curmioulum,

1L, ExeDuia 3 plan ©o inoreape the communication Ekills of all frudents To inchude wriTing,
listening, and speaking.

4. Build parent capacity 1o understand Students’ nesds.

5. Implement Social and Ematiconal Learning (SEL] for statfers,

6. Administer a "Strengths Survey to allow staffers to self-report on their
strengths in the "work place.”

7. Develop business and educational partnerships to support APSS, our Morth
Star.
B. Build community awareness, knowledege, and support for STEM.



Continuous

Improvement Plan

SY 2022-2023




School Name Frank L. Stanton Elementary ||| |Nneds Assessment

Strength Opportunities/Challenges
17% of scholars in grades 3-5 scored Proficient or above on the spring Limited time In the Master Schedule to build teachers' capacity to plan effective
2022, Reading/ELA GMAS. Reading/ELA and Math lesson designs that strengthen literacy and numeracy

foundational skills.

12% of scholars in grades 3-5 scored Proficient or above on the spring 2022,

Math GMAS.
Lack of Differentiated Professional Development aligned to Whole Child Development
to identify the expressed needs of each scholar to provide Wrap-around support.
Qur Overarching Needs
Literacy: Increase the percentage of Proficient and Numeracy: Increase the percentage of Proficient and Whole Child & Student Support: Build staff's capacity to
Distinguished Learners in Reading/ELA. Distinguished Learners in Math. consistently use data to inform Whole Child Intervention.

Jamboard Link

Literacy Problem Statement Numeracy Problem Statement Whole Child & Student Support Problem Statement

Increase the percentage of students scoring Proficient or Above  Increase the percentage of students scoring Proficient or Above
in Reading on the Spring 2023, GMAS by 3%. in Mathematics on the Spring 2023, GMAS by 3%.

Decrease the number of students who are chronically absent.



School Name Frank Lebby Stanton Elementary Goals

LITERACY NUMERACY WHOLE CHILD & STUDENT SUPPORT

Increase the percentage of Proficient and Distinguished
Learners in Reading/ELA because 17% of 3-5 students
scored Proficient and above on GMAS spring 2022.

Increase the percentage of Proficient and Distinguished
Learners in Mathematics because only 12% of students scored
Proficient and above on GMAS spring 2022,

SMART Goals (Elementary/Middle School)

By spring 2023, Increase the percentage of students By Spring 2023, will increase the percentage of

Decrease the percentage of students chronically absent
using data to inform Whele Child Intervention.

By Spring 2023, decrease the percentage of

scoring Proficient or above Iin Reading on the students scoring Proficient or above in 7

chronically absent students by 3% as compared to
GMAS by 3% and decrease the percentage Mathematics on the GMAS by 3% and decrease the Spring 2022, Infinite Campus Resolution Report.
of Beginning learners by 5%. percentage of Beginning learner by 5%.

SMART Goals (High School)

Progress Monitoring Measures

Georgia Mumeracy Project (GNP)

Grade Level Common Assessments

Do-the-Math Intervention Look Fors

MAP Growth Math

GADOE Instructional Awareness Walkthrough Form

MAP Growth & Reading Fluency

System 44 and Read 180 Intervention Look Fors
End of Module ReadyGen Assessments

FUNdations

GADOE Instructional Awareness Walkthrough Form

Attendance Dashboard-CCRPI (APSGraphs)
Attendance/CARE Team Meeting Minutes
FLS Mentor/Mentee Program "Collective Responsibility"




Our Current
Progress Monitoring Measures

Literacy Numeracy Whole Child

* 16% (17%) * 9% (12%) * 21.9% (63%)
. 23% 30% 50%
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Where we are to-date?

Today, we will discuss how our data \
is aligned to our strategic plan and
determine if we need to make any
adjustments.

We will also take Action (vote) on

ranking our strategic priorities for
the 2023-2024 school year.
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Principal Information
Years at School: 10 years
Years as a Principal: 10 years

Signature Program: STEM

Current Status: Cognia Certified, April 2022

Targeted Date of Auvthorization/Certification or
Evaluation, Recertification: SADoe STEAM 2024

Staffing Information
EurmbBber of First Year Teachers: 3
EMumber of Vachncies: 2

Personalized Learning Cohort
Wawe 1 {SY22 Implementation)
Wawe 2 (5Y23 Implementationg &
Wave 3 {SY24 Implementation) 2

Two areas of focus: Teaching and Learning: Curriculum Implementation + Cultwre

Erwiromment: Stakekolder Communmicetion
Enrollment Information Edwcstion and Engagement
Y2023 Enrollment: 207

SY2022 Enrollment: 201
Change in Enrellment: &

ﬁ [raaring Eocubable Fusci=g
™1 e g Acxeea B3 CHeciren Leacors aned Foacsare

Student Population
English Learmers: MS/A
Students with disabilities: 22
Gifted: &+ 18 TD

m Juvpperting Spedal Fopulabdom
E I=ormaul =g Sccpu o Acvarces Toamewcrl
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SY23 Attendance®
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MNWEA MAP Assessment Results

Math Performance

Fall 321 1o Fall 2522 Cocparson

H. Skarion 5 1 s el B sk 10F
Spring M 1-MEZ2 128

Sall P023-2020 113

ELA Performance

Fall 2021 1o Fall 332 Comparhen
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{ 7 Accountabllity

! 445 7 Collaboration
y £5 v / Equity Data G’

- - Support
HMH Dosage
Program | g, Dally Use {Mins) by e (s
Spring Fall Soring Eall
203%w 2D 202 2033
Bead 121 14 2 days 25 days
180 minutes il
System 12 mirares 12 2 0as 4 Cays
g4 mirertes
iFead 13 mimeries 15 2 days I daws

mibrarhes

"Spring 2022: From the S3pring ACES presemiation
"sEgll 2022 Az of Ocober 12, 2022
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_ Y Accountabllity
24  Collaboration

g/ s Needs

g

Highest Priority Need:

What support do you need to accomplish your 5¥23 goals?

Tier Il and Tier Il Instructional Support

To-date, a plan of action to include an on-site MTSS Lizison and two staffers to support with
PFrogress Monitoring as led and supported by Mrs. Jennifer Williams and Mrs. Shani Hall.

L -ap rip = hacd mprovemen® o Advenoe ELgults
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7 Accountability
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MAP Reading
Growth

WINTER




Read Me | MAP Growth School Comparison | MAP Growth Classroom Drill D... | MAP Growth School Drill Down | Growth Quintile
Achievement Sort . o Data is updated
[Proficient & Above .| MAP Growth Achievement Level Predictions by School . :uring

Georgia Milestones Achievement Level Predictions are only made for Grades 2-8 each testing
Windaw (*Reading tests taken in Spanish are not given a GAMAS Achievement Level) window

|Winter 2022-2023

L

Exam

|Rea|:|ing

.' |

Associate Superintendent

Woolfolk

(All)
Brown
Goodrum
Goodwine
Other
Usher
Woolfolk

Cancel

Apply

School Window

DISTRICT Winter 2022-2023
School Window

Jones Winter 2022-2023
H Russell Winter 2022-2023
Usher-Collier Winter 2022-2023
FL Stanton Winter 2022-2023
SCott Winter 2022-2023
Harper-Archer ES  Winter 2022-2023
Tuskegee Winter 2022-2023
Boyd Winter 2022-2023
Invictus Winter 2022-2023
Hollis Winter 2022-2023

| *click in a schoal or district row to see grade level performance if there are above 10 students per grade®

Exams
18,482 38% 26%
Exams
294 31%
175 : 31%
733 : 30%
445 26%
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