
GO Team Meeting #3
Public Meeting

Thursday, November 17, 2022
Where we are – Where we’re going?



Today’s 
Agenda!
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FLS’ 
Public

Comment
Protocol

 Sign up via Chat during the meeting
 2-3 Minutes per Visitor
 Personnel matters are prohibited
 Allowed during Public Meetings 

ONLY!
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GO TEAM
Norms

October 2022 4



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2022
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2022
School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3

Sept. – Dec. 2022
Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break
GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY23-24 in 
preparation for budget 
discussions.

5

5

You are HERE



Discussion 
Items

Discussion Items
 45- CIP Check-in
 Strategic Plan and CIP Alignment       
 Strategic Plan Updates
 Fall 2022 ACES
 Progress on Strategic Plan     

Priorities

6



Where We Are

Our strategic plan is the guide for the 
work we’re doing in the school.  By 
monitoring the plan and ranking 
priorities, we can all work towards the 
common goals.  Using the priorities in 
the strategic plan, the school leadership 
team developed a Continuous 
Improvement Plan (CIP) for the current 
school year.



Current
Strategic Plan

2021-2025





Continuous 
Improvement Plan

SY 2022-2023







Our Current
Progress Monitoring Measures 

Literacy
•
•

Numeracy
•

Whole Child
•

13

16% (17%)   
23%

21.9% (63%)
50%

9% (12%) 
30%



Where we are to-date?

Today, we will discuss how our data 
is aligned to our strategic plan and 
determine if we need to make any 
adjustments. 

We will also take Action (vote) on 
ranking our strategic priorities for 
the 2023-2024 school year.
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MAP Reading 
Growth 
WINTER
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Thank you
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